
Class 5: Election Logistics
7 PM Tuesday, September 24, 2024
Wayne County Board of Elections
Metzler Room

Notes are included beneath each slide.

For more information, contact:
Bryon M. Bell
Deputy Director
330-287-5484
bbell@wayne.boe.ohio.gov

All information is believed to be accurate at the time of the presentation.  Election laws can 
change over time.
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Election
Logistics
WAYNE COUNTY VOTER ACADEMY

Wayne County Voter Academy
• Introductions
• Restroom, Drinking Fountain
• Please make sure you’ve signed in at the table
• Expectations

• About an hour
• Detailed Information
• Links and resources in your handouts
• Slides, notes, and video will be available on the website next week.

• 3x5 cards for questions – will email Q&As
• Please limit questions to the topic of tonight’s class.  You may call or email with 

any other questions you have.
• Broadly:

• We’ll look at the election process over the course of a presidential election year, 
from the beginning of the primary calendar through the certification of the 
official results and post-general activities.

• We’ll discuss some of the material needs to administer an election
• We’ll talk about the number of people it takes to have a successful election in 

Wayne County
• We’ll give certificates to those of you who have attended all five Voter Academy 
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Sessions.
• After the class, you’ll have an opportunity to tour our offices.

Wayne County Voter Academy
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What are 
the rules?
STATE LAW

What are the rules?
Welcome to Law School
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State Laws
 All of the timelines and requirements we’ll 

discuss tonight come almost entirely from 
Title 35 of the Ohio Revised Code.

 Some of the deadlines related to local 
liquor options come from Title 43 of the 
Ohio Revised Code.

State Laws
All of the timelines and requirements we’ll discuss tonight come almost entirely from Title 
35 of the Ohio Revised Code.
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The Ohio Election Official
Manual

 Produced Annually by the Office 
of the Ohio Secretary of State.

 Publicly available online.

 Details every requirement and 
process of Ohio election 
administration.

The Ohio Election Official Manual
• Produced Annually by the Office of the Ohio Secretary of State.
• Publicly available online.
• Details every requirement and process of Ohio election administration.
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What Does It 
Take?

What Does It Take?

Elections are complex endeavors, and require an incredible amount of people, supplies, 
and equipment.  Let’s take a look just some of what we need to administer a presidential 
general election in Wayne County.
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Envelopes

Custom Envelopes of 
Different Sizes:
 Mail Out 20,000
 ID 20,000
 Return 20,000
 Provisional 3000
 Nursing Home 1000
 No. 10 6000
 No. 9 4000

74,000 Envelopes

Wayne County Voter Academy
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Paper Ballots

4-Page Ballots!

 Absentee
20,650

 Election Day
1,940

22,590 Ballots =
45,180 Cards!

Wayne County Voter Academy
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Paper Rolls for Printers

 VVPAT Printer Rolls
800

 PollPad Printer Rolls
165

965 Paper Rolls

Wayne County Voter Academy
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Single-Use Seals and Locks

 Numbered Plastic 
Locks

10,000

 Numbered Security 
Seals

2,000

Wayne County Voter Academy
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Other Printed Material

 PEO Manuals 450
 Precinct Logs 67
 Absentee Applications 10000+
 Other Forms 5000+
 SOS Quick Reference Guides 100
 PEO Employment/Training Forms 2800+
 Paper Poll Books 6,800 pages
 Provisional ballot Notices 3,000

Wayne County Voter Academy

Class 5: Election Logistics 11



Other Materials

 US Flags 120
 Ballot Boxes 40
 ICX Machines 376
 VVPAT Printers 386
 Privacy Screens 356
 PollPads 80
 Voter Access Cards 1450
 Handicapped

Parking Signs 20

 Vote Here and
Other Signs 75+

 Extension Cords 350
 Styluses 700+
 Pens 400+
 Rolls of tape 150
 Information Stations 40
 Various Informational

Posters 150+

Wayne County Voter Academy
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Over 400 People
 Permanent Staff 6
 Board Members 4
 Office Help 15+
 L&A Crew 10+
 Precinct Managers 67
 Poll Workers 200-300
 Rovers 10
 Truck Drivers 2
 Scouts 10-15
 Nursing Home

Poll Workers 4-5

Wayne County Voter Academy
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The Timeline

The Timeline

Elections operate in a world of statutory deadlines.  Hundreds of pieces must come 
together at the right time for everything to be ready by an unmovable deadline: election 
day.

How do we keep track of it all?
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The 
Election 
Calendar

The Election Calendar
Produced every year by the office of the Ohio Secretary of State, this election calendar lists 
all the statutory deadlines in Ohio election law, with references to the relevant sections of 
the Ohio Revised Code.

Wayne County Voter Academy
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The 
Election 
Calendar
You Are 

Here.

The Election Calendar
Produced every year by the office of the Ohio Secretary of State, this election calendar lists 
all the statutory deadlines in Ohio election law, with references to the relevant sections of 
the Ohio Revised Code.

Sep. 24 - Boards of elections must advertise in newspaper(s) the places, dates, times, 
qualifications, and methods for voter registration (6 weeks before general election) R.C. 
3503.12

Wayne County Voter Academy
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One Year 
in Ohio 
Elections

One Year in Ohio Elections
Let’s look at some of the events on the Election Calendar over the course of a presidential 
election year.

We’re going to run through the 2024 elections calendar, month by month, hitting just the 
highlights.  I’ll list the 2024 dates. (Note that dates vary slightly year-to-year, particularly 
when they fall on a weekend or holiday, and presidential years have the primary in March 
instead of in May)

(Photo credit: A cherry tree is sliced by the seasons of 2019. The photos were taken Jan. 
13, March 31, Aug. 31 and Nov. 9 by Kevin Ambrose of the Washington Post)

Wayne County Voter Academy
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December 2023
• Petitions available – anytime
• FWAB 100-Day notice for primary election must be posted – 100 days before election 

(12/8/23)
• Filing Deadline – 90 days before election (12/20/24):

• Constitutional Amendments
• Declarations of Candidacy for Partisan Candidates
• Local questions and issues

• Begin accepting Absentee Applications for primary election (90 days before Pres. 
Primary 12/20/24 – normally Jan 1st).

Wayne County Voter Academy
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January 2024
• Begin accepting absentee applications for all other 2024 elections (1/1/24)
• Boards must certify petitions - 78 days before election (1/2/24)
• Deadline for protests against the following petitions – 74 days before election 

(1/5/24):
• Constitutional Amendments
• Declarations of Candidacy for Partisan Candidates
• Local questions and issues

• Deadline for Write-in Declarations – 72 days before election (1/8/24)
• Form of Ballot Certified by SOS and Most-populous counties certify to less-populous –

70 days before election (1/9/24) – Programming for the Primary can begin.
• Deadline for protests against write-in candidates – 67 days before election (1/12/24)
• BOEs must schedule poll worker training program – 60 days before election (1/19/24)

Wayne County Voter Academy
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February 2024
• UOCAVA absentee ballots must be ready and issued – 46 days before election (2/2/24)
• Sample Ballots must be available – 46 days before election (2/2/24)
• Voter registration deadline – 29 days before election (2/20/24)
• Domestic absentee ballots issued – 28 days before election (2/21/24)
• Early voting begins – 28 days before election (2/21/24)

Wayne County Voter Academy
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March 2024
• Finalize precinct voter registration lists – 14 days before election (3/5/24) – Poll Pad 

programming can begin
• Requests for absentee ballots to be mailed must be received – 7 days before election 

(3/12/24)
• Last day of early voting – 2 days before election (3/17/24)
• Nominating petitions for independent candidate for a partisan office must be filed – 1 

day before election (3/18/24)
• PRESIDENTIAL PRIMARY ELECTION DAY (3/19/24)
• Unofficial Canvass – Election night
• Last day to receive absentee ballots – 4 days after election (3/23/24)
• Last day for provisional voter to show ID – 4 days after election (3/23/24)
• Boards may begin Official Canvass – 5 days after election (3/24/24)

Wayne County Voter Academy
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April 2024
• Boards MUST begin Official Canvass – 15 days after election (4/3/24)
• Boards must finish Official Canvass – 21 days after election (4/9/24)
• Last day to request a recount – 5 days after certification (We certified on 4/8/24, so 

4/13/24)
• Deadline to hold recount – 10 days after certification (We certified on 4/8/24, so 

4/18/24)
• Post-election Audit

• If no recount:
• May begin 6 days after certification (We certified on 4/8/24, so 4/12/24)
• Must be complete 21 days after certification (We certified on 4/8/24, so 

4/29/24)
• If a recount is held:

• The audit must begin “immediately” after the board certifies the results 
of the recount and be complete within 14 days.

Wayne County Voter Academy
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May 2024
• Most populous counties must transmit independent candidates’ petitions to less 

populous counties – 45 days after presidential primary (5/3/24)
• Boards must certify independent candidate petitions – 73 days after presidential 

primary (5/31/24)

Wayne County Voter Academy
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June 2024
• Deadline for protests against independent candidates – 87 days after presidential 

primary (6/14/24)

Wayne County Voter Academy
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July 2024
• Deadline for prospective minor parties to file party formation petitions with the SOS –

126 days before general election (7/2/24)
• Deadline to file Constitutional amendments or statutes proposed by initiative petition 

– 125 days before general election (7/3/24)
• Election Administration Plans due – 120 days before general election (7/8/24)
• Nominating petitions for minor party candidates must be filed – 110 days before 

general election (7/18/24)
• FWAB 100-Day notice for general election must be posted – 100 days before election 

(7/29/24)

Wayne County Voter Academy
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August 2024
• Constitutional amendments proposed by the General Assembly must be filed – 90 days 

before general election (8/7/24)
• Deadline for minor political parties to certify candidates for President and Vice President 

– 90 days before general election (8/7/24)
• Nominating petitions for independent joint candidates for President and Vice President –

90 days before general election (8/7/24)
• Nominating petitions for candidates in nonpartisan races – 90 days before general 

election (8/7/24)
• Local questions and issues for general election – 90 days before general election 

(8/7/24)
• Major political parties must certify joint candidates for President and Vice President - 90 

days before general election (8/7/24) Extended to 8/23/24 this year.
• Boards must certify nonpartisan petitions – 78 days before general election (8/19/24)
• Boards must certify petitions of independent joint candidates for President and vice 

President – 78 days before general election (8/19/24)
• Boards must certify local option petitions – 78 days before general election (8/19/24)
• Deadline for minor political parties to certify slate of candidates to SOS – 75 days before 

Wayne County Voter Academy
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general election (8/22/24)
• Deadline for protests against:

• nonpartisan candidates
• Independent joint candidates for President and Vice President
• Local option petitions
• All 74 days before general election (8/23/24)

• Deadline for write-in candidates (72 days before general election (8/26/24)
• Form of Ballot Certified by SOS and Most-populous counties certify to less-populous – 70 

days before election (8/27/24) – Programming can begin. Initially delayed to 9/6/24 this 
year, final revision issued 9/18/24.

• Deadline for protests against write-in candidates – 67 days before general election 
(8/30/24)

Wayne County Voter Academy
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September 2024
• BOEs must schedule poll worker training program – 60 days before general election 

(9/6/24)
• UOCAVA absentee ballots must be ready and issued – 46 days before general election 

(9/20/24)
• Sample Ballots must be available – 46 days before general election (9/20/24)

Wayne County Voter Academy
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You Are 
Here.

September 2024
• BOEs must schedule poll worker training program – 60 days before general election 

(9/6/24)
• UOCAVA absentee ballots must be ready and issued – 46 days before general election 

(9/20/24)
• Sample Ballots must be available – 46 days before general election (9/20/24)
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October 2024
• Voter registration deadline – 29 days before general election (10/7/24)
• Domestic absentee ballots issued – 28 days before general election (10/8/24)
• Early voting begins – 28 days before general election (10/8/24)
• Finalize precinct voter registration lists – 14 days before general election (10/22/24) –

Poll Pad programming can begin
• Requests for absentee ballots to be mailed must be received – 7 days before general 

election (10/29/24)

Wayne County Voter Academy
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November 2024
• Last day of early voting – 2 days before election (11/3/24)
• PRESIDENTIAL GENERAL ELECTION DAY (11/5/24)
• Unofficial Canvass – Election night
• Last day to receive absentee ballots – 4 days after general election (11/9/24)
• Last day for provisional voter to show ID – 4 days after general election (11/9/24)
• Boards may begin Official Canvass – 6 days after general election (11/11/24)
• Boards must complete Official Canvass – 15 days after general election (11/20/24) –

Ours is scheduled for 11/19/24.
• Last day to request a recount – 5 days after certification (11/24/24 if certified on 

11/19/24)
• Deadline to hold recount – 10 days after certification (11/29/24 if certified on 11/19/24)
• Post-election Audit:

• If no recount:
• May begin 6 days after certification (11/25/24 if certified on 11/19/24)
• Must be complete 21 days after certification (12/10/24 if certified on 

11/19/24)
• If a recount is held:

Wayne County Voter Academy
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• The audit must begin “immediately” after the board certifies the results of 
the recount and be complete within 14 days.

Wayne County Voter Academy
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December 2024
• If there is no recount, boards must complete post-election audit 21 days after 

certification (12/10/24 if certified on 11/19/24)
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Let’s 
Zoom In

Let’s Zoom In
We’ll take a look at just the days immediately surrounding election day.

(Photo: Judge Robert Rosenberg examines a punch card ballot during the 2020 Florida 
presidential recount – Alan Diaz/AP)

Wayne County Voter Academy
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The Day Before…
 On Monday:

 Certify ADA accessibility of polling locations and parking to the 
Secretary of State

 Set up garage for deployment (ballot boxes, flags, Info Stations, 
etc.)

 Fill last-minute vacancies due to call offs

 Managers and Rovers pick up election supplies

 Poll workers set up precincts (tables, extension cords, signs, etc.)

The Day Before
On Monday:
• Certify ADA accessibility of polling locations and parking to the Secretary of State
• Set up garage for deployment (ballot boxes, flags, Info Stations, etc.)
• Fill last-minute vacancies due to call offs (This is why alternates are so vital)
• Managers and Rovers pick up election supplies

• A team of seasonal workers help with this task
• Everything must be checked and checked again to make sure it’s going to the 

right place
• This takes the entire day

• Poll workers set up precincts (tables, extension cords, signs, etc.)
• They can set up everything except the voting machines, ballots, and PollPad as 

these must remain sealed until election morning.
• Assist countless voters who come into the office wanting to vote after early voting has 

ended.  We direct them to their precincts on election day.

Wayne County Voter Academy
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Election Day
 Before the Polls Open

Office staff arrive at 4:30 AM

 Poll workers arrive at polling locations at 5:30 AM

 Poll workers set up voting equipment

Office staff provides technical support
on setup activities by phone

 Polls open at 6:30 AM

Election Day
Before the Polls Open:
• Office staff begin arriving at 4:30 AM
• Poll workers arrive at polling locations by 5:30 AM
• Poll workers set up voting equipment
• Office staff provides technical support on setup activities by phone
• Polls open at 6:30 AM

Wayne County Voter Academy
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While the Polls are Open
 Assist voters calling to ask for election information, polling 

locations, etc.

 Assist poll workers, providing technical support, 
answering questions, looking up provisional voters, etc.

 Assist voters who come into the office – provide 
directions to polling locations, provisional ballots, solve 
election-day issues

 Provide logistic support to all polling locations (dispatch 
rovers, supplies)

 Answer media inquiries

 Address any security concerns that may arise

 Polls close at 7:30 PM

While the Polls are Open
• Assist voters calling to ask for election information, polling locations, etc.
• Assist poll workers, providing technical support, answering questions, looking up 

provisional voters, etc.
• Assist voters who come into the office – provide directions to polling locations, 

provisional ballots, solve election-day issues
• Provide logistic support to all polling locations (dispatch rovers, supplies)
• Answer media inquiries
• Address any security concerns that may arise
• Polls close at 7:30 PM

Wayne County Voter Academy
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Election Night
 Poll Workers:

 Secure all voting equipment

 Account for and secure all ballots

Clean up location

Complete paperwork

 Return equipment, supplies, and ballots to BOE 
(bipartisan team)

Some precincts in the northeast part of the county 
return their equipment, supplies, and ballots to the box 
truck staged at Rittman Orchards.  The box truck is 
driven by a bipartisan team.

Election Night
Poll Workers:
• Secure all voting equipment
• Account for and secure all ballots
• Clean up location
• Complete paperwork
• Return equipment, supplies, and ballots to BOE (bipartisan team)

• Some precincts in the northeast part of the county return their equipment, 
supplies, and ballots to the box truck staged at Rittman Orchards.  The box 
truck is driven by a bipartisan team.
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Election Night
 At the Board of Elections

 Tabulate Absentee Ballots @ 7:30 PM

 Drive-through for poll workers to return equipment, 
ballots, and supplies.

 Each precinct is checked in to make sure nothing is 
missing

 Scouts assist with bringing equipment into the building

 Voting machine storage drives are rushed into the 
tabulation room for counting by a bipartisan team

Election Night
At the Board of Elections:
• Tabulate Absentee Ballots @ 7:30 PM
• Drive-through for poll workers to return equipment, ballots, and supplies.
• Each precinct is checked in to make sure nothing is missing
• Scouts assist with bringing equipment into the building
• Voting machine storage drives are rushed into the tabulation room for counting by a 

bipartisan team

Wayne County Voter Academy
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Election Night
 At the Board of Elections (Continued)

 Ballot boxes are rushed into the Metzler room where a 
bipartisan team inventories contents and prepares 
paper ballots for counting.

 Unofficial Results are first released at 7:45 PM and 
updated every half hour throughout the night until all 
precincts are counted.

Once all results are counted, the Board of Elections 
certifies the Unofficial Results

 Director and Deputy Director must remain on-site until 
the Secretary of State’s office releases them.

Election Night
At the Board of Elections (Continued):
• Ballot boxes are rushed into the Metzler room where a bipartisan team inventories 

contents and prepares paper ballots for counting.
• Unofficial Results are first released at 7:45 PM and updated every half hour 

throughout the night until all precincts are counted.
• Once all results are counted, the Board of Elections certifies the Unofficial Results
• Director and Deputy Director must remain on-site until the Secretary of State’s office 

releases them.
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The Post-
Election Period

The Post-Election Period
It’s not over election night.  In fact, this begins the busiest part of our season.  There is an 
incredible amount of work to do, and a short time in which to do it.  A presidential general 
election has the shortest post-election timeline of all.
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Late-arriving Absentees

 Absentee ballots postmarked by the day before 
the election are eligible if they arrive by the 4th 
day after the election (Saturday, 11/9/24).

Late-arriving Absentees
• Absentee ballots postmarked by the day before the election are eligible if they arrive by 

the 4th day after the election (Saturday, 11/9/24).

Wayne County Voter Academy
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Provisional Ballots

 Provisional voters who did not show ID at the 
polls have until the 4th day after the election 
(Saturday 11/9/24) to appear at the BOE and 
show valid ID.

 Staff investigates each provisional ballot to 
determine if it can be recommended to the 
board as eligible.

Provisional Ballots
• Provisional voters who did not show ID at the polls have until the 4th day after the 

election (Saturday 11/9/24) to appear at the BOE and show valid ID.
• Staff investigates each provisional ballot to determine if it can be recommended to the 

board as eligible.
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Absentee/Provisional Meeting

 Board meets to determine the eligibility of 
provisional and late-arriving absentee ballots 
(Thursday, 11/14/24).

 After the board makes their determination, the 
eligible ballots are opened and prepared for 
scanning.  They are then tabulated by a 
bipartisan team as part of the official count.

Absentee/Provisional Meeting
• Board meets to determine the eligibility of provisional and late-arriving absentee ballots 

(scheduled for Thursday, 11/14/24).
• After the board makes their determination, the eligible ballots are opened and prepared 

for scanning.  They are then tabulated by a bipartisan team as part of the official count.
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Official 
Results
THE BOARD MEETS TO 
CERTIFY THE OFFICIAL 
RESULTS OF THE 
ELECTION

(TUESDAY, 11/19/24)

Official Results
• The Board meets to certify the Official Results of the election (Scheduled for Tuesday, 

11/19/24)

• But we’re not done yet…

Wayne County Voter Academy
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Recounts

 An automatic recount occurs if a contest is 
within ½ of one percent (0.5%).

 Any non-automatic recount must be requested 
by the 5th day after certification (11/24/24).

 Recounts must be held by the 10th day after 
certification (11/29/24).

Recounts
• An automatic recount occurs if a contest is within ½ of one percent (0.5%).
• Any non-automatic recount must be requested by the 5th day after certification 

(11/24/24).
• Recounts must be held by the 10th day after certification (11/29/24).
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Post-Election Audit
 Typically, 3 races, as directed by SOS

 If no recount:
May begin 6 days after certification (11/25/24 if 

certified on 11/19/24)
Must be complete 21 days after certification 

(12/10/24 if certified on 11/19/24)

 If a recount is held:
 The audit must begin “immediately” after the 

board certifies the results of the recount and be 
complete within 14 days.

Post-election Audit
• Typically, 3 races, as directed by SOS
• If no recount:

• May begin 6 days after certification (11/25/24 if certified on 11/19/24)
• Must be complete 21 days after certification (12/10/24 if certified on 11/19/24)

• If a recount is held:
• The audit must begin “immediately” after the board certifies the results of the 

recount and be complete within 14 days.
• This is hand-count that is conducted after every election.  Wayne County is very proud 

that our recounts have consistently shown 100% accuracy.
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Graduation

Graduation
• We’ve had 16 Voter Academy participants who’ve attended all 5 sessions
• As promised, they’ll receive a shiny certificate to honor their accomplishment
• Please raise your hand when I call your name
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In 
Conclusion…

In Conclusion…
• It’s a lot.
• We live by checklists, timelines, and calendars.
• Most of our deadlines are set by law and can’t be moved.  It must get done when it must 

get done.
• Speaking of deadlines, if you’re interested in requesting an absentee ballot, our staff 

members have the forms available at the sign-in table.
• I say this after every class, but it’s important:

• As local election officials, our role is to facilitate free, fair, safe, and accurate 
elections in Wayne County in accordance with state and federal law.

• While some have expressed concerns and ideas for changes to law on all sides of 
election issues, our role is to administer elections within the context of current 
law.

• This is a task we take very seriously in Wayne County, and our dedicated board 
and staff will continue to protect the democratic process in Wayne County by 
following the standards set in state and federal law.

• The best way to learn about the election process is to serve as a poll worker.
• We’re always looking for new poll workers.
• Must be 17 years or older.
• Paid position starting at $132 per election.
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• Meredith and Kim have Poll Worker interest cards if you’d like more information.
• Please make sure you’ve signed in at the sign-in table.
• Please remember to write down any questions you may have about tonight’s material on 

the provided 3x5 cards and leave them at the table as you leave.  We’ll email you 
questions and answers in the next week or so.

• Slides, notes, and video will be available on the website next week.
• Don’t leave just yet!  Anyone interested in taking a tour of our facilities, please assemble 

in the hallway outside the door to the left.

Wayne County Voter Academy
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Slides, videos, and materials from previous classes are available online at 
www.WayneCountyOH.gov/academy
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